MEMORANDUM FOR: Assi stant Adm nistrators
Deputy Assistant Adm nistrators
Strategi c Team Leads
Program Offi ces

FROM Jol ene Lauria Sullens
Deputy Chief Financial Oficer/
Director of the Ofice of Budget

SUBJECT: Transm ttal #3 - FY 2003 Strategi c Team
Proposal Subm ssi on

April 5, 2001 Team Lead Meeti ng:

The Team Lead participation at the April 5 Strategic Team
Meeting was appreciated. Several i1issues were raised that were
relevant to all the Teans. A nunber of Teans inquired as to
whet her or not Inplenmentation Plans will be required, and the
response is no. However, in lieu of the Inplenentation Plans,
background information at a detailed level is required. The

| evel of detail information was di scussed based on the draft
review criteria which was provided at the neeting. A proposed
format for presentations was also provided at the neeting.

Subm ssion of the Team FY 2003 Budget Request:

On April 20, all Strategic Teans shall provide 3 hard copies
and one el ectronic copy of their FY 2003 request to the NOAA
Office of Budget. The Office of Budget focal point for Team
subm ssions is Dennis Stal ey, 202-482-1236. 1In addition, also
on April 20, each Team w || provide one copy of their FY 2003
request package to each of the seven other Teans (this
includes the Infrastructure Team. All FY 2003 Team Budget
Request subm ssions should contain a sunmary |isting of al
initiatives in a Teamranked order, a breakout of dollars to
each LO associated with each initiative, a funding outyear
profile for each initiative, and the nost conprehensive
background i nformati on avail able to date.

Joi nt Budget Review Meeti ngs:

A series of Joint Budget Review (JBR) neetings will be
schedul ed (Attachment A) to review and discuss each of the
Teanms’ FY 2003 Budget requests. Limted fiscal growmth of up to
4 percent, challenges us to prepare a budget request that

provi des funding to sustain NOAA's operations as well as



i nfuse new sci ence, new technol ogi es and new efficiencies into
t he agency. Conducting these JBR neetings will enable NOAA to
exam ne its request better than ever before, with the end
result being a strong defensible FY 2003 budget request.

The JBR neeting participants are: the Budget O fice, Strategic
Team Lead and one Team representative/staffer, Line Ofice
(LO) Chief Financial O ficers (CFGs)or LO Managenent and Budget
Officers (MBs) or their representatives, NOAA

| nformati on Technol ogy Revi ew Board representative, if
appropriate; NOAA Facilities Review Board representative, if
appropriate, and a Fleet and Aircraft Council representative
if appropriate. Each initiative, will be individually
reviewed and according to the criteria discussed (Attachnent
Cc).

All participants will be provided an el ectronic copy of a Team
Revi ew Scorecard, and their review coments are due to the

O fice of Budget focal point by noon the day before the
schedul e meeting. (Scorecard will be emnil ed separately) A
sunmari zed Team Revi ew Scorecard sheet will be conpiled for
each of the initiatives for each JBR neeting. The O fice of
Budget Strategic Team Li aisons are the |lead for conpiling a
sunmari zed version of the review comments. The JBR Meeti ngs
will be led by the Ofice of Budget Team Liai son and LO Budget
Anal yst. Each neeting will begin with up to a 15 mnute
overvi ew presentation by the Team foll owed by a question and
answer session. Each review should take no nore than one and
hal f hours total.

The Office of Budget LO Analyst is the lead focal point in
preparing the draft and final Teaminitiative review anal yses.
The LO Analysts will work in conjunction with the Ofice of
Budget Strategic Team Li ai sons, Team representatives, CFO MiB
LOs and Revi ew Board representatives. The review schedule is
aggressive as a result of trying to provide the Teans as nuch
time as possible to prepare their request and backup
information. Review neetings will be held within a two week
period followed by a quick turn around for the draft analyses,
conpl eti on of any outstanding docunentation, and final

anal yses.

Addi ti onal Crosscut Anal ysis

In Transmittal #2, four crosscuts were directed to be
devel oped. The four crosscuts, Research and Devel opnent (OAR
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| ead); Information Resource Managenent (ClIO lead); End to End
Budgeting for Satellites (NESD S | ead) and an Energy Wite
Paper (OAR, NOS, NESDIS) are due to the O fice of Budget
Friday May 11, 2001

Strategi c Team Lead Presentations for Executive Staff

One hard copy and an el ectronic copy of each Strategic Team
presentations are due to the Ofice of Budget by Friday My
11. For the May 21 and 22 NOAA Executive Meeting, the
presentation tenplate discussed at the April 5 neeting should
be followed. (Attachment D). Please bring 40 copies of your
viewgraph materials to the May Managenent Revi ew.

As a rem nder, the NOAA Executive Staff Review of the FY 2003
Budget request will be held on May 21 and 22, in SSMC 4 room
w611, 1:00 - 6:00 on Monday May 21, and 9:00 - 3:15 on
Tuesday May 22. NOAA’'s Seni or Managenent, Assi stant

Adm ni strators, Deputy Assistant Adm nistrators, CFOs and
M&Bs, Program and Staff O fice Directors should be in

att endance (Attachnment B).

Any additional guidance on the docunentation needed to
conplete the Technical Budget subm ssion will be provided in a
subsequent transmttal

I f you have any questions please contact Jill Mel don at
202-482- 4600 x 130.

cc:
S. Gudes

S. Stewart
CFGCs

M&Bs

J. Mel don
R. Hal ey

L. Bui

J. Carter
Formul ati on
BPPI



Attachment A

Schedul e of Events - FY 2003 Budget Subm ssion

Friday Apri

Wed April

Thurs April

Mon  Apri

Tues May 1

Wed May 2

Thurs May 3

Fri May 4

Fri May 4

Tues May 8

Wed May 9

Wed May 9

| 20

25 noon

26 1-2:30

3-4:30

30 noon

9-10: 30
11-12: 30

noon

9-10: 30
11-12: 30

noon

1-2: 30
3-4:30

3 copies of the Strategic Team FY 2003
Request to O fice of Budget; copy to
ot her Teanms and LO CFQOs/ MBs.

DecCen and Sl initiative review sheets
due to Office of Budget focal point
and DCFO

DecCen Joi nt Budget Review
(JBR) Meet i ng
SI JBR neeting

RPS and BSF initiative review sheets
due to the Ofice of Budget foca
poi nt and DCFO

RPS JBR neeti ng
BSF JBR neeti ng

Draft DecCen and SI Teaminitiative
revi ew anal yses conpl eted, submtted
to the DCFO

ASTF and Infrastructure initiative
review sheets due to O fice of Budget
focal point and DCFO

ASTF JBR neeting
| nfrastructure JBR neeting

Draft RPS and BSF Teaminitiative
revi ew anal yses conpl eted, submtted
to the DCFO

SHC and PSN initiative review sheets
due to Office of Budget and DCFO

SHC JBR neeting
PSN JBR neeti ng

Draft ASTF and I nfrastructure Team
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Friday May 11

Tuesday May 15

Thurs May 17

Monday May 21

initiative review anal yses conpl et ed,
submtted to the DCFO

Hard and el ectroni c copies of Team
Presentation due to the O fice of
Budget. One hard copy and one

el ectroni c copy of Crosscut Anal yses
due to the O fice of Budget focal
poi nt

Draft SHC and PSN Teaminitiative
revi ew anal yses conpl eted, submtted
to the DCFO

All Teaminitiative analyses finalized
and incorporated into Executive
Managenment FY 2003 Briefing Books

1: 00-5: 15 Team Presentati ons

Tuesday May 22 9:00-12: 15 Team Presentati ons

Thurs May 24
ved May 30

Thurs May 31
Friday June 1

Monday June 25

1: 15-2: 30 Executi ve Staff

di scussi on/ deci si on neeting
NOAA Executive Deci sions
Noon - Team Appeals to CFO and DCFO
Fi nal Decisions Transmtted
Letter with tables to DOC

Ful | Budget and Technical Table to DOC






Attachnment B

FY 2003 Executive Managenent Revi ew Schedul e

Monday May 21

1: 00 - 1:15 Openi ng Remarks - Scott Gudes, Jol ene
Lauria Sullens

1:15 - 2:00 FY 2003 Overview - Jolene Lauria Sullens

2:00 -2:45 Advanced Short-term Warni ngs and Forecasts

2:45-3:30 I nfrastructure

3:30-3:45 Br eak

3:45-4: 30 Pronote Safe Navigation

4:30-5:15 Sust ai n Heal t hy Coasts

Tuesday May 22

9:00- 9:45 | mpl ement Seasonal to Interannual Cinmate
For ecast

9:45-10: 30 Predi ct & Assess Decadal to Centenni al
Cl i mat e Change

10: 30 -10: 45 Br eak

10: 45 -11: 30 Recover Protected Species

11: 30 -12:15 Bui | d Sust ai nabl e Fi sheries

12:15- 1:15 Lunch Break

1:15 -2:30 Executive Staff Meeting round the roomw th

initial issues and reactions



Attachnment C

CRI TERI A FOR THE FY 2003 JO NT BUDGET REVI EW
Title of the Initiative -

1. Description of Initiative: Provide a brief, but specific
description of the proposed initiative.

2. Expected outconme: What will this initiative do for NOAA
and/ or the nation? Quantify the benefits fromfunding this
initiative. Provide information on the current state of the
proposal. ex. How bad is the situation and how nmuch better it
will be if funding is provided? and if yes,

3. Strategic Goals/Objective: Provide the goal and objective
that this initiative supports. Are there other SP goals and

obj ectives that will benefit fromthis initiative, if yes |ist
t hem

4. Productivity/ Cost Savings: WII initiative result in

i ncreased cost savings for NOAA? WII it inprove upon our
productivity? |If so, howw |l we neasure it?

5. Efficiency: Howw Il this contribute to the operational
effectiveness and efficiency? How will we neasure success?

6. Key Schedule M| estones for Inplementation - Provide

m | estones by quarter, delineate the steps needed to get to
desired outcome and how resources will be allocated to each
st ep.

7. Base Activities: ldentify base activities already in
exi stence. Provide funding amount, LO Iline item and
previ ous acconplishments.

8. Project Performance Metrics: Provide perfornmance neasures
for the initiative.

9. History:
Has this initiative been submtted previously?
If so, what was the result - indicate approved funding
| evel s at:

NOAA, DOC, OwB, Congress subm ssions
What changes have been made to strengthen it from past



subm ssi ons.

10. For Follow-on Initiatives:
How much did we get in FY 01 for the initial initiative?
How much did we spend?
What did we get for it?
How wi | | proposed enhancenments contribute to results and
out conmes?
What will the increase/delta of funding to an existing
initiative provide vs the current planned spending
profile

11. Executability:
How wi | | the noney spend out by FY quarters
s it scal abl e?
Break out scal able blocks with cost and activities
What is the spending mechani snf?
WIIl we need a new contract vehicle or can we use
an existing one?

12. Partnerships: Ot her agencies involved? Are there
Partnership opportunities?

List all users of this product to denonstrate public
benefits.

13. Is new authorization required? I1f no, cite relevant
authorization. Cite any |egal issues needed to be addressed
before initiative can be inplemented ( ie. NEPA conpliance,
i censes, ESA)

14. What is Teamranking for this initiative? What is the
LO ranki ng?

15. |Is there and/or wll there be any congressional interest
inthis project? |If so, can you identify the representative
and the district that will interested.

16. What is the Return on Investnent for the initiative? How
does this conpare with the other proposals?

17. Are Information Technol ogy Resources identified?

18. Are R&D conponents and anounts identified? How much noney
goes out the door?

19. Is the budget request properly justified and supported?



20. Budget Information Required:

Estimate to
FY 03 FY 04 FYO5 FY 06 FYO7
Conpl et e
Per sonnel :
Nunmber of FTEs
Sal ary & Benefits
G ade/ Seri es

Non- Labor:
Travel
Tr ai ni ng
Contracts $/# FTE
Suppl i es
SwW
Equi pnent
HWinitial purchase
HWrecurring Ops. & Maintenance
Attachment D
PRESENTATI ON FORMAT
(Refer to illustrative tenplate format provided at April 5,
nmeeti ng)

Conmponent s:

VWhat is the initiative?
Wiy is it inportant?
Acti ons

Expected results

Funding Profile (increase above FY 02 Pres Bud - thru FY 07,
and estimate to conplete

Team Ranki ng
Summary with Each Line O fice Funding

For each initiative identify which LOs , what line item
and anount of funds
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Summary of

Team fundi ng profile
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